
Conduct Stakeholder Interviews: Engage with key 
stakeholders across departments (e.g., IT, Finance, 
Procurement) to understand their specific asset 
management needs, priorities, and pain points.

Define Compliance and Reporting Requirements: Work with the 
customer to establish compliance regulations, reporting 
requirements, and asset governance policies that must be 
adhered to during the EAM implementation.
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Tune and cut costsenterprise and IT asset performance 

How it Works

This Government Transformation Suite (GTS) offering will help your organization inventory assets 

across the enterprise to optimize real estate, fleets, equipment, hardware, and software. Establish a 

high-level of organizational readiness in just 6 weeks.

Evaluate Current Asset Management Processes: Review 
the customer’s existing asset management processes, 
tools, and workflows to identify gaps, inefficiencies, and 
opportunities for improvement.

Assess Integration Needs: Identify the systems and 
platforms (e.g., ERP, CMDB, procurement systems) that 
need to be integrated with ServiceNow to ensure 
seamless asset management across the organization.

Maximized Asset Visibility and Control: Gain real-time insights 
into asset lifecycle, utilization, and condition, allowing for 
proactive management and optimized asset usage.


Cost Optimization & Savings – Reduce unnecessary hardware 
& software purchases, prevent over-provisioning, and 
optimize asset utilization to maximize ROI and minimize 
operational expenses.


Maximized License Compliance: Ensure full compliance with 
software licensing agreements, minimizing audit risks and 
avoiding costly fines through real-time tracking and 
management of software entitlements.


Data-Driven Insights: Leverage actionable insights through 
advanced analytics to drive continuous improvement and 
drive innovation across the enterprise.

Outcomes

Contact info: GTSinfo@intact-tech.com

Optimized Use of Assets 
Quick Start Guide

Customer has a set number 
of points allocated for use 
with a standard catalog of 
services developed to 
quickly provide solutions. 
The points can be used to 
respond/adjust to executive 
mandates on technology 
efficiencies.

Points Allocation

Customer engagement begins with an 
organizational tool and capability assessment to:
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Getting Started

Intact’s Transformation Team Approach
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Deploy 

 Deploy EAM, HAM, SAM, SPM & ITOM in a 

sub-prod environment.

ServiceNow Technologie

This time-boxed approach spans 6 weeks, or 30 

business days, to completely assess and implement 

the tools required to establish organizational 

readiness and compliance.

6-Week Technology 

 Enablement Team leading the way in 

responding to executive inquiries on 

technology productivity & efficiencies.

Deployment Cycl

Comms & Enablement Cycle

Implement 
 

for end-to-end project 
success

communications strategy
Establishing 

clearly through timely and 
intentional methods 

project 
milestone awareness 

Message as 
an ally and enabler

 consistency Develop and deliver 
appropriate user / 
administrator training 
throughout project 
lifecycle

Use metrics, feedback 
loops, and periodic 
message testing to refine 
and improve approach.

Create adoption 
champions within your 
organization by 

 
and gain total alignment

delivering 
effective communications

Strategy Planning

01

Adoption Planning

02

Exception- Based Design

03

Agile Build

04

Launch

05

Sustain

06

Continuous Value Delivery

07

Schedule

Day

1-2

Day

3-5

Day

6-30

Day

31

Transformation team 
needs assessment

Foundational Implementation of 
ServiceNow technologies

Transformation team leading organizational directives 
to fulfill priorities and align to executive mandates

Transformation team sustainability assessment

150k – 200k

Pricing Visibility

*Disclaimer: The price will not exceed the range provided but may 
vary within it based on agency-specific requirements, complexity, 
and scope of implementation.


Offering Price

 ServiceNow Enterprise Asset 
Managemen

 Software Asset Managemen
 Hardware Asset Managemen
 Service Portfolio Managemen
 Automation Engin
 Performance Analytic
 IT Operations Management

Access these


products for 
6 weeks
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